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Yea. ended rune 30
(Month) t2) 02)
(BOT in Mil)

Micro Finance Prooram 2015 2014
No. of B€neficiaries 5 8_5 01 55 021

43.5 5 5 40,95 2

District Covered 9 a
No. of Branches 50 48

TolalAssets 608.05 448 5l
Loan Outstandinq s17 46 390.t2
Members lavinqs 2?2.61 167 1

Net surplus 8.4 9 t5 78

Portfolio Yreld (96) 23.7 \ 23.3 5

Operating Expense Ratio (X) 22.67 2t 6q
PaR > I 80 davs (%) 3_68 5 t6
Borrowed fund to Equity Ratio (Times) 3.04 2.25

r PRoFTLE oF SETIJ

SETU, a national NCO was formed in t983 aiming to
enable the disadvantaged community for sustainable
development. SETIJ's development effort concenlrates
on organizing and mobilizing the viable groups,
enhancing their analytical capability, 50 that they can
act and speak in local, national even global context.

SETU has been equipped in a way to take and/or
undertake right based challenging initiative5. lts
particular expertise developed on the.. issues of
globalization, rights & governance, climate justice,
advocacy, 'CSO accountability etc_ aiming at
contributing its micro macro lmpact which have been
gained from its past work experiences.

Now SETU has been working in 9 districts covering
102,700 households. SETU was registered with the
Micro Credit Regulatory Authority (MRA) in 2006. Mr.
M A Quedar is the Executive Director of SETU. Ar the

end of 30 December 2Ol 5, SETtI's loan outstanding
was BDT 537.45 million to active borrolvers spread
across it's 50 branches-

Programs

There are different social development programs
implemented and continued by SETU. Major programs
of SETU in are Micro Finance Program, lJrban
Covernance and lnfrastructure lmprovement project
(UCllP), Legal Aid Program, Communiry Healrh
Program, STD/HlV/AIDS Prevention program, Non
Formal Primary Education, Arsenic Mitigation
Program, Dome5tic Eiogas etc.

r RATIoNALI

Credit Rating Agency of Banqladesh Limited (CRAB) has
upgraded the long-term rating of SETU to "BBB3"

(Pronounced Triple B three). CRAB performed the rating
based on audited financial statement up to 30 June
2015 and other relevant quantitative and qualitative
information.

The rating reflects the Organization's strength in
operational efficiency of its micro finance program.
However, the rating is constrained by external
borrowing and enhanced overdue loan.

At the end of 201 5, the outstanding loan portfolio
under micro credit program grew 37.G9% at BDT
537.46 million from 43,555 borrowers. SETU's
members' savings was BDI 222.61 million from
58,503 members. Aging of loan portfolio of SETU

depicts that at rhe end of 2015, 3.68% of the
portfolio's repayment was irreqular for more than I 8l
days. During 2015 fund based income increased by
29.42% and net interest income increased by 26.95%
respectively due to increased loan portfolio.
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NeI Surplus of SETU was BDT 8.49 milion in 2015 experienced drawbacks dLre to enhanced interest and finance

l:harges. SETU microfinance prograrn was mainly funded by external borrowing Of the total funding 43.007o was from

ong term liabllity followed by 16.617" of members savrngs, I1.40% by own fund Dlrring 2015. own fund qrew by

15.44% backed by internal capital generation. SEIU s long term liability shared 15.03% frorr PKSF loan, IL6l% frorr

long term commercial bank loan and rest porrion was fund liability. Members' savings of SETU has 03 types of

Savings scheme reglstered 4O-95% from last year. Balance sheet liabi ities lo equity) of rricro finance program was

6.25 rimes in 2Ol5 (2014: 5.O3rimer) and borrowed fund to equitywas 3.04 times in 2015 which was 2.25 times in

2014.

tn 2015, roral assets of SETU increased by 35.57% and stood a! 8DT 608.05 rnillion driven by sigqificant loan

portfolio growth. At the end of 2Ol5, 5ETU5' maantained its required loan loss provision according to f'4icro Credit

Regulatory Authority which was BDT 25.49 million.

The major social development prografns of SETU i5 Poverry alleviation through f,licro Credit & lvlicro enterprise loan,

Livelihood Restoration Program (LRP), Mainstreaming the Disable People in Development Process,'Non formal Primary

Education (NFPE), Reachinq OLtr of school Children (ROSC), Sanitation, Hygiene Education & Water SLlpply Project,

Urban Covernance & lnfrastructure lmprovement Projects (UCllP), Hygiene, Sanitation and Water Supply (HYSHWA)

Program- The organization is implementing its multiple programs to improve Socio economic condition of poor and

extreme poor at Kushtia. The organization works with landles5 especially women, outcaSts, untouchables and

religion ethnic minorities and extreme poor communities of the region.

Rating Scope

Credit ratings do not directly address any risk other than credit risk. Credit ratings do not comment on the adequacy

of market price or market liquidity or social impact of the programs of an NCO, althotlgh such con5iderations may

affect CRAB'5 view on credir risk, such as access to capital or like!ihood of refinancing. At the time of ratinq of SETU,

CRAB did not conduct any social research and survey on its program5. lt is not within the purview of rating agency to

carry out comprehensive impact study. However, at the time of rating of SETU apart from its micro credit program,

CRAB tries to focus into various aspects of SETU's social development prolects and tried to understand how

effectively and efficiently SETU can interlink its micro credit program and social development program with ils vrsion,

mission and goals. CRAB'5 credir ratings provide an opinion on the relative ability of an entity to meet finan.ial

commatments, such as interest and repayment of principal, insurance claimS or counterparty obligatiohs.

At A Clance

Year of oDeration

Fre.utive Director M A. ouader
Yoar of corrmen( ement ol rri( ro frnance proqtam | 991

Head Office

Reqistered office

T&T Road , Courtpara , Kushtia 7000

Hazra hati . Kushtia 70002

External Auditors of 2014 Rah man Anis & Co.

SETU's Legal Status:

The organization has established functional association and affiliation with the following government

departments:

a) Reqistration No. under voluntary welfare agencies (Registration & control) ordinance, I 961 '

No. Kushtia-l0/86, Dated: 17.02.1986.

b) Registration No. under the foreign donation (voluntary activities) regulation rules, I978

No. D55/FDOi R-240, Dated: 05.10 1987.

c) Certification of Micro-Credit Requlatory Authority (N'1RA) rule, 2006,

No. 03033 03265-0049. Dated: 05-09-2007
d) Tax ldenrification No. under ordinance (xxxvl of 1984),

TIN No. 4l2-400-0094/KC 2, Khulna. Dated. I2.01.2003.

The major programs that SETU undertook in the past and continLling were poverty alleviation through Micro credit

including lvlicro enterprise loan, Livelihood Restoration Prograrir (LRP), Agriculture and Livestock oevelopment,

promotion of Eco-Friendly Fertilizer, Farmer-to Farmer for Food Security, Participatory Forestry Program (PFP), Health
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for Al Env ronmental sanliation, Arsenic Mitigation, Nutrhion Education, Matnstreamtng the Disab ed peop e n
Development Process €ducation for Al, conscieniize on l\4D6s Technologica Empowerment Through ICT
Strengthening Climaie lu5tice, Disaster N,4anagement, River Basin Developnrent. Natjonal Dornestic Btogas & Manure
proqram, Rights & Covernance, Democracy EdLrcation, Tax Justice and peoples' participation, youth Animation.
community Learning ['lovement (cLL4), SEru wFCL Program, Social Rehabi]irarion for Senior Cirizen, sTD,/HtVtA lS
Preventron, Anti Trafficklng Movemenr, Cultutal Action for Social Transforrnation, Civil Societv Mobilization et.

MrcRo FTNANCT OPERAIoN

SETU is continuing iis Poverty A leviation Program' through Rural N4icro Credir (RMC), Urban Micro Credit (U[/C), Ultra
Poor Program (UPP), Ivlicro Enterprise Loan (MEL), Seasonal Loan and Livelihood Restorarion program- (LRp), with
financial and te.hnical assistance of Palli Karma-shahayak Fou.dation (PKSF) since 1993. presenrly SETU,implements
the program through on line service. This program covers (otal 2l upazila5 of 09 districts. Total 4,121 n05. of samity
were formed with 60,958 members.!ln 2015, BDT 222.61 million was collecred as members' savings. Active
borrowers of SETU were 44,136 whe'reas loan outstanding was BDT 537.46 million in 2OlS..pbverry alleviarron
program is managed through SETU's 50 branches and 7 regional offices. SETU s microfinahce program has differenr
loan products of PKSF (details qiven in Annexure 2).

oPERATIONAL MOOEL: To operate microfinance program sETU forms a group, which is the key and lowest unit ot sETU
institutional structure. Minimum five like-minded people from the same village with similar economic status can torm
a group. Each group has an elected main pe15on whose house is the weekly meeting place- These groups belong ro a
unit. Each unit has a center chief and a deputy center chief. They hold meeting5 once a week where they collected
instal ment amount, deposits. A branch channels all services to its members- Al records and accounts maintained in
a branch office. A Manager heads a branch office where 4 6 field officers assi5t the Branch Manager. An Assistant
manager is responsible in accouht section of a Branch as well as assists Branch manager. The main function of a
branch is to implement microcredil and other programs in its command areas. Usually a branch's site selection
prefers on the concentration of poor people. An Assistant Program l/anager (APM) heads SETU zonal office. An ApM
looks after maximum of seven branches. Loan approval, supervision, monitoring and group recognition are among
the major responsibilities of APlvl. The APM are also re5ponsible for overall monitoring, supervision and coordination
of other activities under his/her working area. The Prograrr manager heads the reqional offices (4-5) area office is
under each regiona office). The Head Office supervises monitors and guides the acrivities of each branch, region and
central coordination office. The Head office also provides all logistic supports to these offices. The Branch offices
send weekly ahd monthly reports to head office. The head offices consolidate on regular basis. The Head office also
organize5 external ahd anternal auditing of branch accounts for the smooth implementation of project activitie5.

CLIENT CRITERIA: To improve social and economic position of the common people. Before disbursing a loan, SETU's
management evaluates a borrowers' antention of loan repayment, past record of loan repayment, professional skill
required to ulilize the fund etc. A! first field level officers collect rhe data, after wards branch manager, assistant
program manager and regional head and head office judqed these criterion.

02) 02) (]2)
No. of.member _ 60,958 56,023 52,918 52,135
No. ofcroups 4,12t 4,211 3,648 3,689
No- of Borrowers 44,)36 40,952 42.149 4t 585

No. of Districts Covered 9 8 8 g

No. of Brahches 50 4A 48 48
Loan Outstandinq (N4ill 8DT) 537.50 344.66 306.7083 90.12

Month (12)

[.4em bers Savinqs (Mill BDT) 127.51 106.3l222.60 167.40

Loan Portfolio Analysis

SETU loan portfolao grew 37.69% in 2015. lt was mainly concentrated in lagoron (60.70%) followed by micro

enterprise loan (22.91%), and Sufolon 16.31% in 2015. ln20l4,microenterpriseloangrew45.lT%ftorn2O13.
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Table 2

'ETU

Sector wise Loan ourstandinq 201 5 % in Total

Amount in 8DT t\4 ill

JACORoN ( RMC and Ul\4C) 325.31 60.70

22.91AGROSOAR (l,4icro Ent.) 122.76

BUNIAD (UPP) 0.48 0.09

r 6.31SUFOLON (Agflculture) 87 .4)

Total Loan outstanding 535.96 r 00.00

Portfolro Quality
Non-government organizations whose loans are typicaly not backed by bankable collateral, so, the quality of the
portfolio is absolutely crucial. The rnoEt widely used measure of portfolio quality is portfolio at risk which measures

the portaon of the loan portfolio contaminated by arrears as a percentage of the total portfolio.
Table 3:

Particulars 20r 5 2014
rLoan Proportion in total (%)

Portfolio
Growth(%) Loan

Portfolio
Proportion in total (%)

Amount in BOT Mill

PaR 1 3odays 8.ll 1.51 10.21 7.36 r89
PaR 3l -l 80 days 5.0 2 11 .75 r.r 50.94 4.49

PaR I 8l -365 days 3.7 0 0.6 q 0.940.5 5 3.68

PaR > 365 days 16.02 (2.60) r 6.4 52.99 422
Total PaR 32.85 6.1 3 2.73 31.98 8.20

ln 201 5 total PaR grew 2.73% frorn 2014. Aging of loan outstanding of SETU is depicts that at the end of 2015,

93.87% of loan was regular. 2.99% of the portfolio was overdue for more than 365 days. At the end of 2015 required

loan loss provision according io l\4icro Credit Regulatory Authority was BDT 25.49 million and SETU maintained BDT

28.51 million. (see Annexure 2)

Capitalization & Funding Strategy

SETU microfinance program was mainly funded by external borrowing. Of the toral funding 43.00% was from long term

liability followed by 36.61% of members savings, I l.4o% by owh fund. During 2015, own fund grew by I5 44% backed

by ihterhal capital qeneration.

Table 4:

Year Ended lune 30

(Mil. B-DT) Amount Total (%) Crowth (%) Amount Total (%) Crowth (%) Amount

CaDital Fund 69.31 I L40 15.44 60.04 13.39 r 7.3 8 5t.15

Long Term

Liabilities/ Loan

lt6.t3 5r.99 221 07 13.324 3.00 49.29 I 95.07

105.38 I 7.33 22. t 6 86.26 19.21 22.22 70.57

Loan from PKSF

Bank Loan

I 10.75 I8.2t t1981 t 24.54

t6.45
I\,lembers'savinos 222.61 36.61 32.98 167.40 37.32 31.28 127.51

20.01 373.74

t 00.00 3.1415.00

Total 608-O5 I O0_00 35.57 448.51

1 Loan outstanding amount of financial year 2014 and 2015 was without s€rvice charSe/interest.

www..rab-(om.bdi www.(rabrat nq.com
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Gt?e1b SETU

SETU has 0l savings scheme through which the organrzation co Lected 8DT 222-61 rr,il ion in 2Ol5 registenng a
growth ot 32.98% from 2014. gaLance sheel l,abilities to eqLJity) of rhis proqram was 6.25 times in 2Ol5 (2014 5.03
times) and borrowed fund to equity was 3.04 times in 2015 which was 2 25 times ln 2014.
Financaal Performance

ln 2015, fund based income was 97.73% of (otal micro finance income backed by interest from on loan. Fund based
tncome and net interesi income increased by 29.42% and 26.95% respectively due to realization of interest income
and Loan growth. lnterest and finance charges enhanced 12.84% from 20l4 due to increased external borrowrng.
Therefore net surplus of the program decreased by 46.1 9% due to impacl of both financial and per5onnel expenses in
20r 5.

Table 5:

Segregation of Revenue

Year 2015 2014
(BDT in Mil) | alnount Growrh Amount . Crowth
Fund Eased lncjme (a) _ I I I .10 29.42 85.85 I 5.06
lnterest inaome on loen t 10 17 28.39
lntere5t income on bank deposit 0.92

85.8 t

0.03n,a (73.33)

-]$9t1i$jl1!!g!h1l9Ss (b) _-____*___ 12.84 _ s2.06 8.44 2.06
On Borrowings _ 0.78 166.73 0.29 (95.62)
On Deposlts 12.06 47.97 8.15 30.47
Net lnterest

Fee Based & Other lncome (c )

98.26

2.5 8 (73.22)

26.95 77.40

9.64

16.68

n_a

Total lncom e (a+c)=d I13.68 19.05 95.49 25.49

Total Expenses (e) 79.75 7.44 7 4.23 22.47

Personnel Expenses 5t_68 12.37 45.99 ) 5.27
Adminlstra ve & Other Expenses 28.02 (0.S9) 2 8.24 37 .67
Provision For Loan Loss 8.3 4 n.a (2.96)

Net Surplus 8.49 (46.19) 15.78 2 5 8.19

Financial lndicators

During 2015, portfolio yield increased 0.40 percentage points due to increased fund based income along with loan

growth. ROA was i.40 due to decreased net surplus in the same duration. ln 2015, ope.ating expense ratio was 22.67%

indicateS increased adrriniStrative and personnel expenses. Deposittoloanratiowas4l.42%whichwaslowerthan8O%
(maintains l\y' RA requirement). The Organization's borrowed fund to equity ratio was 3.04 times in 2015 whlch was 2.25

times in 2014 due to increased external borrowing from commercial banks. At the end of 2015, capital adequacy stood

at I 1.58%.

Table 6:

2015 2014 201 l 2012

Profita bility & Efficiency

Portfolio Yield (%) 23.75 23.35 22.87 27.06

Return on Assets {ROA) (/d 1.40 t.t8 5.r6

Operatinq Expense Ratio (%) 22.67 21.69 21.94 21.40

Net surplus / Loan outstanding (%) r.58 4.04 r.28 s.64

Fund Cost

Cost of Savings (%) 6.00 6.00 6.00 9.37

Cost of Borrowinq (%) 6.3 s8.1 l

CRAB I CRAE Ratinos on Non Covt. Oroanization Credit Dioest lll December20l5
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Borrowed Fu nd to (Trmes) 2 2\ 2.43 3 75

Capita Adequ

Liquid assers ro De

SocrAL DEvElopr.,tENT PRocRAM oF SETU

Agriculture and Livestock Development: sETU provides agricultural loan to its group members for cultivation of onion,
garlic, banana, paddy, maize, potato, vegetables, sunflower etc. sETu Lrndertakes beef fattening program with fundahg
from PKSF. This is an income generating program by SETU which heips in alleviating poverty. The organization also
provides credit support to fish culture, poultry and goat rearing.

Safe Migration for Bangladeshi Workeri project: i,4igration is a major source of income of Bangladesh. Rerylittances
earned from migration contribute highly ih Bangladesh economy. The income of migrant workers improves their farnily
Sratus a5 well as it is helpful for overai development of the country. ln spite of their contribution in economy the
migrants face many problems in different stages mainly in lacking of right informarion in raght time. tn this perspective
SETU undertakes'Safe Migration for BangladeshiWorkers' pro.lect in Kushtia sadar upazila area in order to ensure safe
migration tlnder the project the rnigrants will get different servrces like easy and righr inforrration, reduce
dependency on midd e men.

Promotion of Eco-Friendly Fertilizer: SETU has beeh preparing eco-friendly fertilizer in I,4eherpur in cooperatjon with
lvieherpur Pourashava and UNICEF under technical assistance of waste Concern. The constructed compostinq plant \tuas

used only for the purpose of organic composting through garbage collected from residential and commercial areas.
SETU operated and maintained the compost plant as per the guidelines of Waste Concern. The NCO takes care of
operation and maintenance of community based resource recovery system.

Farmer to-Farmer for Food Securityr SET| has been implementing Farmer to-Farmer for food security project with
technical assistance of wINROCK lnternational through USAID. The projecr includes improved seed production for
home based gardening: improve soil conditions through fertilization management. Some course5 were organized
involving male and female farmers of Mirpur and Kushta Sadar []pazila area which were facilitated by international
experts.

Participatory Forestry Program (PFP): Under this program, 152 villages under 20 unions of three thanas, namely Mirpur
upzilla, Kushtia sadar and Kumarkhali of Kushtia district were covered since I991. lVaJor components of this program
are plantation at homestead & cropland, village nursery establi5hment, central nursery development, tree renovation,
rore farmer deveropment traintng et(.

Health for All: sETU promotes awareness on health for all agenda amonq the stakeholders as an essential service. SETU

ihitiates advocacy with government departments and seruice providing NGOs to enhahce quality health facilities.
Mentionable resu ts of the program are access raised to clairn health service from onqoinq government facilities,
health awareness raised among women, and knowledge level upgraded on reproductive health, HIV/AlD5, safe water
use and sanitation.

Environmental Sanitationi SETU has gathered experiences in implementing Sanitation, Hygiene Education and Water
Supply (COB-UNICEF) Project in lueherpur district under financial and technical assistance of UNICEF. DPHE & DFID. The
project includes l0l villages of 5 unions of Meherpur Sadar Upazila coverinq 1,94,665 people (male t,OO,067,
female - 94,598) of 48,977 households. A variety of activities have carried out in Ihe field to wage social mobilization
for achieving the MDGs. N4oreover SETU has implemented same activities in lvieherpur municipal area covering 6,265
households with funding from UNICEF, DPHE & DFID.

Arsenic Mitigation: SETU undertook Arsenic Mitigation Program as a pioneerihg organization soon after arsenic victim5
were detected in some villages under Kushtia district. SETU's program includes the following activitiesi advocacy and

lobbying with stakeholders, water testing, surfa(e water study, identificataon of patients, coordination; communication,
seminar, symposium and meeting, media linkage, social mobilization, formation of CBOS etc. The Warer & Sanitation
Program started in 1987 at Mirpur, Kushtia sadar and Khoksa thana. Under this program 380 nos.of tube wells and
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hoL\e( l!4oreo,/er mol,./d,ron.r' E ronsrro rsn"5s
regu ar routine work under this program.

250 nos of !anitary latrines were insta led a! the targei familieS'
raising program on safe water and environment sanitation has been a

Nutrition Education: SETU undertook this projecl in Kushria Sadar, [4]rpur and Khoksa upazilas in order to develop rhe
nutritional Status of rural people through establishing vegetab e and fruit nurseries, Crameen NLr15ery (CN) and Central
Nursery (CN) and promoting nutritional education jn cooperation with the project participanrs.

Mainstreaming the Disabled People in Development Process: sETl.l implemented the above mentioned projecr in
Kushtia Sadar and Khoksa upazila under Kushtia district. SETU assists the PWD5 in involving them in socio economic
activities enabling them to voice their rights and opportuniries. lnitial activiries of the projecr were institution building,
Savings mobilization and awareneSS about human rights, heallh etc., including provision for providing health support,
Aids/Appliances and capacity building.

Education for All: SETU has been promoting education for all through implementing different programs. SETU initiates
in ensuring 100% enrolLment in primaryrschool. Since 1986, SETU has been initiating adulr education and non formal
eduaation programs through organizing edLrcation centers. SETU also implemented ROSC (Reachlng Out of School
Children) program and arranged 3o no. of Ananda Schools in Daularpur upazilla of Kushria District with the financial
assistance of GOB.. tvloreover SETl.i has been working with Campaign for Popular Education (CA|UpE) to popularize
education program through involving Csos. 5ETU conducts 80 no. of Non Formal primary Educarion Centers in
different villages of Mirpur Upazila of Kushtia disrricr where a tota of 2,400 girls and boys of poor families were
enrolled. SETU has implemenred lhe program under financia and technical assistance ofBRAC ESp.

Conscientize on Millennium Development Goal (MDC): The MDGS are commitment by the Uhired Nation to establish
peace and a healthy global economy by focusing on major issues like poverty, children's health, empowerment of
women and girls. sustainable environment, disease and development. Ihe goals are critical for meeting the basic
needs of people but efforts are required to accelerate progress across all the goals. SETII make aware its members on
"Millennium Development Coals" (N4DG) through organizing meetings, workshops, seminars, public hearing, and
information dissemination through IEC materials. SETU also conducts several types of lpT 0nteractive popular Theatre)
shows. The organization has been implementing different programs in the field to attain the MDCs and also ihitiates
campaign amohg the stakeholders to enhance civic sensjtivity on Beyond 2Ol5.

Technological Empowerment through ICT: SETU provides management rraining and technical assjstance to its staff
members with a view to enabling them in utilizihg lnformation Communication Technoloqy in their respective fields.
This empowers the employee to cope with the modern challenges in performinq daily duties. ln rhis reqard SETU

organized series of courses/activities oh automation, neMorking, MlS, data analysi5 using its computer facilities.
Already all offices of SETU were connected with online network, facilitating quick dissemination of information on a

reqular basis. Obviously this technological empowerment of staff throuqh ICT results in speedy and fruitful
performance of organizational work.

Strengthening ClimateJustice: There are threats' in climate change which are very real and associated challenges are

formidable. Bangladesh as vulnerable due to hyd ro -geolog ical and socio economic factors. lt is therefore, of utmost
imponance to assess its vulnerability in terms of population, areas at risks and potential for adaptation. ln this
perspective SETU intehds to pioneer strategies to counter climate change at the community level, thu5 promotes
folLowing' interventions:

. Mainstreaming climate change adaptation into policies and programs.

. lntegrating climate.iustice issues in educational curriculums.

. Dis5eminating climate change informatlon to vulnerable communities for raising consciou5ne5s

in climate j u stice.
. Developing eco-specific knowledge in climate variability to enhance resolution for climate justice issues.
. Empowering the vulnerable communities on claimihg climatejustice and human rights, thus guarahtee their
5ocio economic development.

MANAcEMENT

SETL has a structural management system where general body
implements the decision of the Ceneral body. On behalf of

is the decision making body, Executive Committee
the Executive Committee, the Executive Director
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implements the activities of SETU with the a5sistance of all tire stafL The organization has several wings in its
management system such as Financial, Program, IUonitoring, Cender, Training and Disaster. lt has a central
management committee consisting of the all sector heads. The management committee held meeting tri monthly
where progress is discussed and future plan of action is prepared for better implemenration of the project with a view
to achieve its outcome. They have organizational rules for the above. Total proJect wise manpower is as follows:

Internal Control
Cash handling in the SETI.J branch offices and head office and procedures on a/c opening, cash withdrawal,
depo5iting cash & closure of a/c, investments etc. are run a5 per organizational rules.

lnternal Audit
There is a internal audit team of sETU. The ihternal audit team arranges aBdit wvice a year by organizational rules and

procedure.

I
MANACTMEN r lNroRMATroN SYSTEM

SETU has Software based MIS continuing from 2Ol l. The Software established through Datasoft System Bangladesh
Ltd.

CoRPoRATE CovERNANcE

SETU has a Ceheral Commjttee consisling of 22 members headed by the Chairman; an Executive Committee consists

of 07 members and an Executive Office headed by the Executive Director who is guided by the Executive Committee.

All the decisions come from General Committee (CC) and Executive Committee (EC) and The Execurive Director

implements the decisions accordingly. Executive Committee and Ceneral Committee duly reckon up the activities,

outpurs and imparts in different projects independently. Moreover, a team of advisors with national and internalional

reputation pays advisory services to enrich SETU activities in global perspective.

www.crab..om.bd: www.crabratino..om
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Table 7: List of Executive Committee Members

5ETU

ORCANTzATToN's INFoRMATtoN

ANNtxruRt- l

Sl No. Name Desiqnation

01 Mr. Md. Omar Ali Charrperson

02 t\4 r. Md. shahidullah Sheikh Vic€-Chairperson

03 Ms- Nazma Parvin Treasu re

N4r. Md. Abdus Sattar Biswast
Member

05 Mr. lv1d. N4ukul Hossain N4ember

06 [,4st. Lakia Khatun Mem ber

o7 Mr. M A Quader Member Secretary/ Execulive Director

Table 8: List of senior manaqement

Sl No. Name Designation

0l [.4r. f,1 A Quader Executive Director

02 Mr. f,1d. Mofizul lslam Asstt. Director

03 Ms. Nazmunnahar Coordinator, Audit & Monitoring

04 Mr. S M Hasib Nehal f,lanaqer, HRD

05 Mst. Shahanaj Parvin Manager, Finance

06 Mr. Abdulla l\4uhim Ahrned Manager, ICT

External Auditors: A MATIN & CO.

SETU has functional association and affiliation with the following organizations:

. Palli Karma Sahayak Foundation (PKSF), Bangladesh

. Bangladesh Rural Advance Committee (BRAC)

. Federation of NGOs in Bangladesh (FNB)

. Center for Disability and Developrnent ( CDD )

. Disaster Forum, Bangladesh.

. Action on Disability in Development (ADD)

. Internatiohal Labor Organization (lLO)

. Hospital for sick Children (Canada)

. Cord Aid (Netherlands)

CRAB ICRAE Ratinos on Non-6ovt- oroanization creditDroestlsl December20l5 
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Table 9:

SETU

ANNEXTURE 2

Seqment Jagoron Agrosor su folon Remarks

Loan Size
I0,000 -

r 0,000 29,000 r 0,000 30,000 6,000 20,000
5.00.000

lnterest Rate 27% 27% 27% 27%

Repayment Policy One time One timeN4 o nth iy

Loan Processing

Fees
0.0 5% No

Any other Fees i ruo No No lnsurance fee

Penalty if any No No No No

Table l0

Savings Frequency Amount Saved lnterest Other Features

Product I BDT ] O- BDT 25 6.00%

Product 2 Monrhly BDT ] OO BDI ] ,OOO 12.50%

lnsurance Frequency Amount Paid Sum ln5ured Other Featur€s

1.00% on loan

Table I l:

Name of the Lending

lnstitution
Amount

Sanctioned

Date of lnterest

Sanctioning Rate
Loan Tenor

Loan

Repayment Outstanding
Frequency as on 06

lulv 2015

Amount in 8DT Mill

PKSF 3 Years I 10.75Quarterly
One Bank ltd 50.o0 28/06/20t 5 I t% 9 months Quarte rly 5 0.00

Standard Bank Ltd. 30.00

Mutual Trust Bank Ltd. 50.00 06/0712015 I l% Upro 30.06.2016 Quarterly 20.00

Table l2:

Parti.ulars 2015(Dec) 2014 20r 3 2012

30.o0 21 lO4 12015 I l% I year 6 montl- Quarrerly

Total nqmber of clients at the begihning of the period 60,3 2 3 5 2,91 8 52,r 35 56,6I 7

Total number of clients at the end of the period 60,9 5 8 5 2,3 r 356,251 53,r 00

New clients - all those who joined durihg the period I,718 5,820 5,735 3,350

Table l3:

Other lndicator 2015 2014 20r 3 2012

Borrowers per Branch (No) 859 853 878 866

Eorrowers per loan Officer (No) 250 260 252

Lodn OutStandrng per Branch {[4il BDI ) 10.97 8.94 7.1 8 6.3 9

Loan Outstanding per loan Officer (Mil BDT) 186

www.crab.com.bd: www.crabratinq..om

3.20 2.79 2.1 3
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Table I4:

SETU

Particulars No. of Days Outstanding
Outstandino Loan- Reourred orovision

Am ou nr

Amount in BDT

Mill

Rate Amou nt in BDT

% Mill
Total Loan

Outstanding
5 3 5.96

Total overdue

Regular 1% s.0 3

loan default duratron between I andwarchful 8.1 I 5% 0.41

-- - -10 davs 
-

Loans with no overdue installmenrs 501.10

Loan default duration between 3l andsub standard

Dou btful
Loan default duration between l8l
and 365 days

3.70 2.747S%

Loan default duration above 365

Provision required
SETU

Provision kept by

SETU
28.51

Surplus / (Deficio J,02

Table I 5:

As of 30 June 201 5
Eligibility Criteria Compliance Certification (by PKSF)

Minimum Loan recovery rate computed QTR based :

PKSF SETU

Standard Ratios

95% minimum cumulative loan collectioh ratio on total dues( cumulative collectables) 95-98% 99.56%

92-100% minimum loan collection ratio on current dues ( on running I 2 month basis)

Actual collection durinq the past I 2 month on current dues*l00 collection on current dues
95-- r 00% 99.7 4%

Minimum Liquidity to Savinq ratio 15.00% 9.43%

Minimum Current Ratio 2:0l 5.54r1

Minimum Capital Adequacy ratio 10% 15% 13.47%

lrinimum Debt Service Coverage Ratio 1.25:l o.72 1

Debt to Capital ratio 9;01 5.6 3: I

Minimum Rate of Returh on Capital r r .00% I t.8t%

Page Il of l4
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ANNEXTURE-3

Formula of the Ratio5 :

Profi tability & Efficiency

Portfolio Yield= lnterest incomFl Avg. Cross Outstanding portfolio

Return on Asse6 (ROA) = Net surplus/ Tdtal Asser
Operating Expense Ratio = Operating Expense/ Avg. Oross Outstanding Loan ponfglio
Net surplus,l Loan outstandlng

Furid Cost

Cort gf Savings : lnterest Paid on Deposlts/ Avg. Deposits

Capitalization t

Borrowed Fund to Equity (tlmes)

qapital Adequacy Ratio = Total Equity/ (Total Asseis - Cash and Bank galance).

Liquidity
Liquid Assets to Deposlts
Deposit to loan

Eorrowed Fund = Long & short term loan (do not include meinber,s savings)

Equity & Funding : Equiry (O/vn fund + Donation) + member,s savings+ Long & short term loan

,4-.---
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LONG-TERM CREDIT RATING:

MICRO FINANCE INSTITUTIONS (MFIs)

NoTE: CRAB APPENDS NUI,lER.CAL I\4)DIF]ERS 1, 2, AND 3 To EACH GENERIC RAT|NG CLASSIFICATIoN FRoI',| AA THROUGH CCC,

THE MoDIFIER 1 INDICATES THAT THE 1BLIGAfiaN RANKS IN THE HIGHER END oF ITS GENER]C RATING CATEGARY; THE MADIFIER 2

RATING OEFINITION

AAA

Triple A

Extremely Strong Capacity & Highest Quality. MFls rated 'AAA' have extremety strong
capacity to meet their financial commitments. 'AAA' is the highest issuer credit rating
assigned by CRAB. AAA is judged to be of the highest quality, with min mat credit risk.

AAT, AAI, AA:*

Double A

Very Strong Capacity & Very High Quality. 14FIs rated 'AA' have very strong capacity to
meet their financia commitments. They differ from the highest-rated 14Fls only to a
small degree. AA is Judged to be of very high quality and js subject to very low credit
risk.

Ar, Ar, A:.

Single A

Strong Capacity & High Quality. l'1FIs rated 'A' have strong capacity to meet their
financial commitments but are somewhat more susceptible to the adverse effects of
chanqes in circumstances and economic conditions than MFIs in higher rated categories.
A is judged to be of high quality and are subject to low credit risk.

BBBT, BBBT, BBB:

Triple B

Adequate Capacity & Medium Quality. lvlFls rated'BBB'have adequate capacity to meet
their financial commitments. However, adverse economic conditons or changing
circumstances are more likely to lead to a weakened capacity of the MFIs to meet their
financial commitments. BBB rated MFIS are subject to moderate credit risk. They are
considered medium-grade and as such may possess certain speculative characteristics.

BBn BBr, BB:

Double B

lnadequate Capacity & Substantia Credit Risk. f4FIs rated 'BB'are less vulnerable in the
neaT term than other lower-rated MFIs. However, they face major ongoing uncertainties
and exposure to adverse business, financial, or economic conditions, which might lead to
inadequate capacity to meet therr financial commitments. BB is judged to have
speculative elements and is sublect to substantial credit risk.

Br Br, B:

Single B

Weak Capacity & High Credit R,sk. MFIS rated 'B' are more vulnerable than the f4FIs
rated'BB', but the MFIs currently have the capacity to meet their financial commitments.
Adverse business, financial, or economic conditions are likely to impair the capacity or
willingness to meet their financial commitments. B is considered speculative and weak
capacity and is sub.lect to high credlt risk.

CCCI, CCCZ, CCCT

Triple C

Very Weak Capacity & Very High Credit Risk. MFIs rated 'CCC' are currently vulnerable,
and are dependent upon favorable business, financial, and economic conditions to meet
their financial commitments. CCC is judged to be of very weak standing and is subject to
very hiqh credit risk.

cc

Douhle C

Extremely Weak Capacity & Extremely High Credit Risk, MFls rated 'CC' are currently
highly vulnerable. CC is highly speculative and is likely in, or very near, default, with
some prospect of recovery of principal and interest.

c

Single c

Near to Default. A'C' rating is assigned to I4FIS that are currently highly vulnerable to
non-payment, having obligations with payment arTearages allowed by the terms of the
documents, or obligations that are subject oF a bankruptcy petition or similar action but
have not experienced a payment defau t. C is typically in default, with little prospect for
recovery of principal or interest.

D Default. MFIs rated 'D' are in default. The'D' rating also will be used upon the filing of a

bankruptcy petition or the taking of a similar action if payments on an obligation are
jeopardized.

CRAB ICRAB Ratinos on Non Covt Oroanization Credit Dioest I ll De.ember 2015
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INOICATES A MTD.RAIIGT RANKING; ANO fHT MADIFIER 3 IND|CAItS A RANKING IN THE LA,ITR END OF TSAI GEI!EqIC RAIIN(
CATEGORY.

The ratrng commrttee of CRAB s the frna aLrthoflty Lo award a ratrnq The ratrnq commtttee of CRAB ls
comprlSed of external lndependent persons who are not members of the board of the company and they ensure
the rndependence of rating.

@ Copvright 2016, CREDIT RATING AGENCY OF BANGLADESH Llt4ITED ("CMB"). Alt nghts reserved. ALL INFORT\4ATIoN
CONTAINED HEREIN IS PROTECTED BY COPYRIGHT LAW AND NONE OF SUCH INFORMATION T,IAY BE COPIED OR
OTHERWISE REPRODUCED, REPACKAGED, FURTHER TMNSMTTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED
OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE. IN WHOLE OR IN PART, IN ANY FORI4 OR
T4ANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT CRAB'S PRIOR WRITTEN CONSENT. AII
informatlon con[ained herein rs obtained by CRAB from sources belleved by it to be accurate and reliable. Because of the
possibility of human or mechanical error as well as other factors, howevei/.such information is provided "as is', without
warranty of any kind and CRAB, in particular, makes no representation or warranty, express or implied, as to the
accuracy, timeliness, completeness, mFrchantability or fitness for any partrcular purpose of any such. information. Under
no circumstances shall CRAB have ant liabilrty to any person or entrty For (a) any loss or damage in whole or in part
caused by, resulting from, or relating to, any error (negligeht or ofherwise) or other circumstance or contingency within or
outside the control of CRAB or any of its directors, officers, employees or agents in connection with the procurement,
collectiod, compilation, analysis, interpretation, communication, publication or ddllvery oF any such information, or (b) any
direct, indirect, special, consequenrial, compensatory or incidental damages whatsoever (including without limitation, lost
profits), even if CRAB is advised in advance of the possibility of such damages, resulting from the use of or inability to
use, any such information. The credrt ratings and Financial reporting analysis observations. if any, constituting part of the
information contained herein are, and must be construed solely as, statements of opinion and not statements of fact or
recommendations to purchase, sell or hold any secur,ties. NO WARMNTY, EXPRESS OR IMPLIED, AS TO THE ACCUMCY,
TIMELINESS, COII4PLETENESS, MERCHANTABILITY OR FITNESS FoR ANY PARTICULAR PURPoSE oF ANY SUCH RATING
OR OTHER OPINION OR TNFORMATION lS GIVEN OR MADE BY CRAB IN ANY FORI4 OR MANNER WHATSOEVER, Each
rating or other opinion must be weighed solely as one factor in any investment decision made by or on behalF of any user
of the information contained herein, and each such user musf accordingly make its own study and evaluation of each
security and of each issuer and guarantor of, and each provider of credit support for, each security that it may conside.
purchasinq, holdinq selling.

'i;,

Head Office
Sena Kalyan Bhaban, Suite No: 1601,1602,
Flooi : I 6th, 'l 95 Motijheel CrA

809ra Office
Molaya Bhaban (1 st Floo4,
484/A itoy Bahadui Read.
Jaleswaritola, Bogra-5800
Cell: O'l 713202660,0177n 5AA64
Eniail:bogra@i:rabraling.com

www-crabratiog.@m
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